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2009 Overview of Goals & Activities 

 The Chamber Board of Directors will meet January 15th for their annual goal setting session. Goals 
and accomplishments will be reviewed.  They will discuss what worked well in 2009 and maybe what did not 
work so well  The Board, once again, will put their expertise and experience into an annual plan of goals and 
activities for the upcoming year.   
 What did the chamber accomplish in 2009? The Chamber identified four program goals in January of 
2009: (1) Initiate an ongoing shop local program, (2) two business education seminars for business owners, (3) 
re-connect with older members of the chamber & recruit 50 new members, and (4) attend the Oregon State Fair 
and increase community participation in this event.  We are pleased to announce that all of these goals were 
achieved.  But first, lets get a quick review of the daily services the Chamber provides for Wallowa County. 
  In 2009, there were 13,723 visitor contacts (not including website visits). There were 3,442 visitor 
packets sent out and 23,089 referrals made to local businesses.  We know that many of todayôs visitors are 
going to the web for their information. Our website addressed their needs.  We continually receive positive 
remarks from visitors on the usability and attractiveness of the chamber website.   
 After visitors have completed their own research, they still call our visitor center for specific questions 
before making their final travel choices. Questions range from pet accommodationsð al the way to ñhow can 
we get from the Two Pan trail head to our motelò.  The chamber provides one-on-one service for visitors and 
this helps to close the deal on whether they bring their vacation dollars here ðor somewhere else.   
 The chamber staff develops brochures and keeps visitor information current for the local tourism at-
tractions, events and accommodations.  The center also provides a ñhubò for the county and a display for 351 
local businesses and organizations.  The staff works cooperatively with Travel Oregon and the Eastern Ore-
gon Visitor Association on a wide-variety of marketing programs and requests.  These programs include the 
Hells Canyon Scenic Byway, EOVA Trip Planner, and FAM tours of the region.  The cost to operate the visitor 
center is approximately $74,000 (including 1 staff and services).  There is another $20,000 spent in market-
ing/advertising activities and $9500 in contributions for events & programs.  These costs do not reflect man-
agement, miscellaneous chamber activities, or insurance, professional fees, etc. 
 Now, for the 2009 chamber goals. (1) The Chamber initiated a shop local campaign called the 
ñBuckskin Bucksò program; including a companion program ñHoliday Maniaò.  We sold $10,400 buckskin 
bucks to employers and residents in the county to be spent in 46 participating businesses.  This money 
stayed local and the program promoted the concept ñshop localò during the holidays.  We want people to buy 
their goods and services in Wallowa county. This is the first year and this program is sure to grow.   
 (2) The business and education committee held two seminars: (spring) Being Proactive, Not Reac-
tive and (fall) To Create a Web Page or Not? That is the Question.  Both of these workshops were well 
attended (35 to 40 participants each).  In the spring the Chamber partnered with Travel Oregon, EOVA and 
NEOEDD to provide a Rural Tourism Studio Workshop for businesses and entrepreneurs.  The Chamber 
also worked with ODOT to hold a a small workshop for Safety in the Workplace.   
 (3) The Chamber partnered with the Wallowa County Commissioners in attending the Oregon State 
Fair for eleven days.  The Chamber would like to thank Darlene and David Turner, Clyde Raymer (ECX), 
Adrian Harguess, and Commissioner Mike Hayward for helping out at the booth.   

 This has been a busy year as the Chamber has continued with the Red Carpet Program, Link-up! 
Wallowa County for new business, Business Facilitation, Citizen Awards, Fourth of July Fireworks, 
Joseph Information Booth, and many other activities.    

 Coming up soon January 31st is the Citizen Awards Banquet.  This is our signature event 

and it is a privilege bestowed to the Chamber.  President Pat Wortman will introduce the 2010 

Board.  Then we will honor the 2009 outstanding citizens of Wallowa County.  There will be enter-

tainment, socializing, great food, fun, and prizes.  Please be sure to attend this great event. 
 

The Chamber would like to thank all of our members and community partners for their support! 



 

Visitor Center Report  

Where did visitors get info: 

Other/Friend    7 

Sunset     0 

Triple A Via Magazine   0 

Oregon Travel Guide    1 

Oregonian     0 

NW Travel      43 

Brochures     2 

EOVA             1 

Travel Articles                   0 

Telephone Directory    2 

Internet (30)  Letters 0)       18 

Conference/Reunion/wed    0 

Other Chambers     1 

Oregon Business              0 

Other                   81 
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Info. Requests December 2009 November YTD December 2008 

Walk-Inôs Visitors/Bus. 184 322 3904 287 

Visitor Packets Sent 87 178 3442 90 

Incoming phone/email contacts 374 264 4892 330 

Relocation packets 4 1 37 2 

Total Contacts       649 765 13,723 709 

Member Referrals Made 
 

1568 3031 23,089 1413 

JOSEPH INFORMATION 
BOOTH CONTACTS 

N/A N/A 9934 N/A 

CENTRALIZED COUNTYWIDE COMMUNITY CALENDAR  
Do you want a calendar where you can check on local dates for meetings & events? 
The Chamber has started such a calendar.  The more local information we receive;  

the more useful this calendar becomes for everyone.  Check it out! 
www.wallowacountychamber.com, click community Calendar   

 

2010 Goal Setting Session for the Wallowa County Chamber of  Commerce! 

January 15th, 10:00 amñ2:00 pm  
Please contact the Chamber if  you have ideas that you would like the  

Board of  Directors to consider in our 2010 goal setting session.   

Must RSVP to participate.  Chamber office 426-4622 

 

FINANCIAL FITNESS WORKSHOP  

 

 A free Financial Fitness Workshop is offered  by WorkSource Oregon Employment Department/TEC  

on January 13 and 27 from 2:00 to 4:00PM at the Prairie Creek Center in Enterprise. The first session will 

cover general information on banking, credit scores and reports, credit cards, and the importance of record 

keeping. The January 27 session will be a hands-on workshop to create a budget plan, learn how to priori-

tize debts and deal with creditors. 
 

 Pre-registration for the sessions is requested and a minimum of three participants is required  to con-

duct the workshop.  Financial Fitness will be held in the conference room in the Prairie Creek Center at 104 

Litch Street in Enterprise. Participants should enter on the River Street side of the building. 
 

 Two prior workshops have been held and WorkSource Oregon staff plan to continue to offer the ses-

sions as long as there is a need. ñPeople ask good questions and share experiences. The discussion that fol-

lows is beneficial to everyone. If we donôt know the answers, we do research and try our best to get the in-

formation we need,ò said Oregon Employment Department presenter Carol Terry. 

 

To pre-register or for more information call:  

WorkSource Oregon at 541-426-4972 or 426-3149. 



Above 

 

Triple Creek Ranch 
Represented by: Connie K. McKinley 

PO Box 430 

Arlington, WA  98223 
Description:  The Triple Creek Ranch is a strong sup-

porter of Wallowa County and the 4th of July Fireworks. 
 

Boosters 
Brad & Julie Waibel  

8055 SW Powell Butte 

Powell Butte, OR  97753 
Description:  The Waibels are strong supporters of Wal-

lowa County and the 4th of July Fireworks. 
 

Butterfield Ranch, Inc. 
Owners: Tom & Donna Butterfield 

 85393 Bicentennial Lane 

Joseph, OR  97846 

(541) 432-6385 

Email: butterfield@eoni.com  
Description: The Butterfield Ranch is a member of the 

Wallowa County Hay Growers Association, Mark 

Butterfield (son), serves as the president of the associa-

tion.  The primary purpose of the association is to       

promote the quality and availability of weed-free and 

premium forage products produced by local farmers.   
 

Almega Cable (Techcore Consultants) 
Local contact: Judy Stilfon 

103 South Hwy. 82, Suite 1A 

Enterprise, OR  97828 

(541) 426-3636 
Description: New owners of Crestview Cable.   

 

www.ruraleating.blogspot.com 
Freelance writer: Lynne Curry  

PO Box 78 

Joseph, OR  97846 

(541) 432-2827 

Email: lynnes@eoni.com 

Website: ruraleating.blogspot.com  
Description: Lynne is a freelance writer specializing in 

rural cuisine and travel stories/blogs.  If you happened to 

frequent the 2009 Wallowa County Farmerôs Market you 

may have seen one of her cooking demonstration.  Lynne 

will be writing blog posts for the Chamberôs new blog 

site.  Be sure to visit www.ruraleating.blogspot.com. 

Creating a Strong Economy TogetherCreating a Strong Economy TogetherCreating a Strong Economy Together    

The Wallowa County Chamber of Commerce TeamThe Wallowa County Chamber of Commerce TeamThe Wallowa County Chamber of Commerce Team    

Please Welcome Our New Members to the ChamberPlease Welcome Our New Members to the ChamberPlease Welcome Our New Members to the Chamber    
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31 years of Recognizing Our Local Outstanding Citizens  

Another Milestone for the Wallowa County Chamber of Commerce!  

 
 The Citizen Awardôs Banquet will be Sunday January 31, 2010 at the Cloverleaf Hall.  The Tradeshow begins 

at 4:00 pm and the Awardôs program and dinner will officially begin at 5:00 pm.  This yearôs banquet theme is Pre-

serving the Past ï Celebrating the Future. 
 

 The Chamber is hosting the 31st Annual Citizen Awards Banquet and there will be some remarkable awards to 

witness. The banquet is our special time to honor our community and business leaders; reflect on achievements; and 

introduce the incoming president and board of directors.  We are ready and what a great event it will be this year!  

Big time awards and great entertainment ð Donôt miss it! 
 

  

TICKETS ARE ON SALE AT THE CHAMBER OFFICE 426 -

4622.  

Reserve tickets early, $27.50 per person  

 

The menu will be Prime Rib and all of the trimmings.   

Caterer and Bar Service:  Enterprise Elks Lodge #1829.   
 

The evenings entertainment:   

4:00 pm to 4:45 pm, Social Hour, Prairie Creek Girls 

 5:30 pm to 6:15 pm, Dinner Hour, Janis Carper 

Silent slide presentation of days gone by in Wallowa County 

Itõs a way of living! 
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January Business Tip  
 

Five Tips for Ensuring Social Media Success in 2010  

 
One New Yearôs resolution that many small business owners are making is to increase their use of social media to pro-

mote their business online through sites like Facebook, MySpace and Twitter. Better Business Bureau recommends that 

small business owners ease into the waters thoughtfully when planning to launch a social media strategy; otherwise, they 

risk abandoning the ship in frustration. 

 

Small businesses are shifting their marketing strategy away from expensive ad buys and are increasingly looking toward 

social media engagement as the less expensive alternative. According to a recent survey by VerticalResponse, Inc., 70 

percent of small to medium-sized businesses plan to increase their use of social media in 2010. At the same time, 79 per-

cent say they will not run television ads and 70 percent say they will not make radio buys.  

 

ñSmall business owners are taking a hard look at their marketing budgets and traditional advertising is becoming too 

much of a burden in these lean economic times,ò said Alison Southwick, BBB spokesperson. ñAdopting a comprehen-

sive, but manageable, social media strategy can be an inexpensive yet effective way to improve customer relations and 

spread the word about your business.ò 

 

The Better Business Bureau offers the following advice to small business owners who want to start promoting their com-

pany online through social media: 

 

(1) Donôt Get in Over Your Head - If youôre a small business owner who is also the marketing person of your business, 

the worst thing you could do is launch a large, unmanageable strategy that takes up too much time and ends up neglected. 

You donôt have to do it all at once. Instead, try to set aside a few minutes every day to engage one or two aspects of so-

cial media promotion. Start small, such as with a Facebook page or by commenting on blogs or connecting with custom-

ers on Twitter. Let your social media strategy grow and evolve as you learn what works best for your time constraints 

and business goals. 

 

(2) Create and Share Information ï Social media is about engagement, and creating and sharing content is key to con-

necting with customers and other industry leaders. You may not realize it, but you, as a small business owner, are an ex-

pert and have sound advice and informed opinions to share. When writing your own content, always maintain an appro-

priate and professional tone and use plenty of links to other sites, blogs, or news articles to help illustrate your 

point.  You can share this content on any number of places such as on your own blog, a community blog or on your 

Facebook or MySpace page.  

 

(3) Keep everything connected ï Once youôve created your page on Facebook, or established your blog or Twitter ac-

count or other online presences, cross-promote your content so that the same message is going out across every site. For 

example, Tweet about your blog post or send a link in a message to your LinkedIn group. Many social media tools can 

be integrated. For example, you can display a Facebook badge or a Twitter widget on your blog or Web site. 

 

(4) Engage in the Conversation ïAn online conversation is taking place right now about your business, your industry or 

issues affecting your community. Inject yourself and opinions into the conversation by following opinion leaders on 

Twitter and social networking sites and commenting on blog posts. Whenever possible, include a link back to your con-

tent or Web site.  

 

(5) Engage with Customers ï Your customers are talking about you online whether you like it or not on their blogs, con-

sumer-focused Web sites and on review sites like Yelp, Yahoo! Local and CitySearch.  While you canôt take control of 

the conversation you can help steer it by listening, engaging with customers and working to resolve any problems.  

 

* The Chamber will provide a new business tip in each newsletter this year.  Our tips will be relative to the business 

seminars planned for 2010.   
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Wallowa County Chamber of Commerce, 

February 3, 2010 After Business Hours Meeting 

Open to the public! 
 

Program: The Economy and Wallowa County 

Speakers: Jason Yohannan & Annette  Shelton-Tiderman, EO Regional Economists 

  John Williams, Wallowa County Extension Service 

  Oregon Representative Greg Smith 

Location: Learôs Main Street Pub & Grill 

Date:  Wednesday, February 3, 2010 

Time:  5:30 pm to 7:00 pm 
 

Nationally, the economy has been a hot topic this past year.  How is Wallowa Countyôs economy?  The Chamber 

will hold its annual meeting on this topic with guest speakers to present what is going on in our county, region, and 

state.   We may not be able to provide definitive answers to all of the questions around this topic, but you will have 

an informative presentation from our top economists.  
 

This meeting is open to all citizens of Wallowa County.  The chamber will provide refreshments.  This is a great 

opportunity to network with other business owners.  We invite all citizens to attend this event. 

 

  November 2009  November 2008  November 2007  

Civilian Labor Force 3,650 3,551 3,554 

-- Employed 3,214 3,228 3,352 

-- Unemployed 436 323 202 

--County Non-seasonally Ad-
justed Unemployment Rate 

  
11.9% 

  
9.1% 

  
5.7% 

-- State Non-seasonally Ad-
justed Unemployment Rate 

  
10.8% 

  
7.7% 

  
4.9% 

Population ï estimated 7-09 
Portland State University, Popula-
tion Research Center 

July 2009 

7,100 

Census 2000 

7,226 

July 2007 

7,130 

Average Pay per Job: Wallowa 2008 

$26,750 

Oregon 2008 

$40,486 

Wallowa 2007 

$25,829 
 

November Notes:   84 percent of Oregon employment is found within the private sector compared to 71 percent 
of Wallowa County employment (2008 annual average from Oregon Covered Employment and Wage records). 
  

Gains and Losses: 

Over-the-year gains: 

Educational and Health Services: +30 

Financial Activities: +30 

 

For additional information: www.qualityinfo.org/olmisj/BIC  

or www.qualityinfo.org/olmisj/PubReader?itemid=00000046 

Net, over-the-year (private sector) job losses: 

Construction: -50 

Trade, Transportation, and Utilities: -20 



Area Directors 
 

Enterprise 

Shannon Novakovich, 

Wallowa Mountain Prop. 

Joseph 

Adrian Harguess, 

Community Bank  

Wallowa/Lostine  

Linda Bauck, 

L&L Backroads 

Education  

John Williams, 
WC Extension Office 

Health Care 
(At Large)  

David Harman, 

WC Health Care Dist. 

Rural/Outlying  

Cynthia Warnock, 

WC Soil & Water CD  

Farm/Ranch  

Rod & Linda Childers,  

RL Cattle 

Timber  

Roy Garten, 
Forest Capital Partners 

Economic Dev.  
(At-Large) 

Chris Geyer, 

Small Business 

(At-Large) 

Marc Stauffer, 

Staufferôs Refinishing 

Tourism 

Nancy Rudger,  

Wallowa Mountain  

 

 

 

 

 

 

Every  new business idea ş no matter how good ş faces serious challenges.  

 
The mission of Business Facilitation is to support Wallowa County citizens in bringing their business 
dreams to reality.   
 

If you have a good idea for a new business, but donôt know where to begin or 
If you have an existing business that you would like to expand or fine tune, but donôt know how to 
find the right resources or 
If your existing business struggling? 

 

Wallowa County Business Facilitation may be your answer.  The service is free.  Our business facilitator 
Myron Kirkpatrick helps businesses thrive through sound principles, creativity, and innovation. 

 

Contact Myron Kirkpatrick for free and confidential business assistance:   
Myron Kirkpatrick, Business Facilitator, PO Box 995, Joseph, OR  97846  

 

Phone 541 426 -5858 or myronk@eoni.com  

 

Wallowa County 
Business Facilitation 

 

Free and Confidential  

 Business Coaching!  

 

After Business Hours  

Social Networking 
Learôs Main Street Pub & Grill 

February 3, 2010, 5:30pm to 7:30pm 
 

PROGRAM 
 

Local and Regional Economic Report 
 

Jason Yohannan, & Annette Shelton-Tiderman, 

EO Regional Economists; 

John Williams, OSU Extension; and 

Representative Greg Smith  

Tickets are available  
For the Citizen Awards Banquet.  

Please RSVP early! 

Tickets are $27.50 
Prime Rib and all of the trimmings. 

This is a ñmust not missò social event! 


